Fleckney Parish Council

Learning & Development - Statement of Intent
Commitment to Learning & Development:
The Parish Council is committed to ensuring that its staff and councillors are properly prepared to be confident, competent and effective in their roles through the identification of learning & development needs and the provision of appropriate and relevant learning responses or specific training opportunities to meet the needs of both the individual and the Parish Council.

Learning & Development Needs.
The Parish Council recognises that it is important to adequately and appropriately prepare its staff and councillors in order to fulfil its mission & objectives and to carry out its service provision in an efficient, effective and professional manner. 
Learning, development and training will primarily focus on specific topics and areas of relevance to the work of the Parish Council and the role of the individual and will include learning responses, including specific training that will enhance the knowledge, skills, confidence and competence of both staff and councillors.
Learning & Development may include reading & directed reading; provision of specific information; visiting appropriate places or meeting particular people; involvement in other activities or volunteering; focused discussion; distance or e-learning; workshops; briefings; seminars; forums; networking events; conferences (such as SLCC and NALC); or specific information or training sessions, courses or workshops to:

· Enhance the performance of both staff and councillors.

· Widen knowledge, skills and experience.

· Offer opportunities to network.
· Provide support to take on new challenges.
· Encourage innovation.

Learning & Development can be split into four main categories:
· Skills, competencies, or experience required to successfully achieve agreed goals, particularly for the coming period/year.
· Other work-related training and experience which may be of a more general nature or which may be qualification orientated.
· Personal and professional development preferences that may only be peripheral to the work objectives/goals but which could also benefit the Parish Council.
· Personal and professional developments which will benefit the future career, volunteering or life plans of the individual.

Identifying Learning, Development & Training Needs.

The learning & development needs of staff will primarily be identified through annual appraisal. However, should there be the need for staff learning, information or training responses (for example, due to the introduction of new equipment or methods of working; following accidents or complaints; due to new procedures or legislation) then appropriate learning, development or training will be provided.
Learning & development needs for councillors will be assessed according to need, especially if new to the Parish Council or particular roles within it; or following any new developments or changes in procedures, requirements, or legislation. 
All new councillors will be expected to digest the written guide for new councillors (and any other appropriate written materials) and ideally attend a suitable training course (and/or carry out appropriate e-learning modules) during the first year following their election or co-option. 

Ongoing development and refresher training for longer-serving members is encouraged, that may include regular reading of appropriate newsletters, documents, updates, etc; carrying out e-learning modules; or attendance at appropriate training or information sessions, courses or workshops. 
A new Chairperson or Vice-Chairperson (or anyone aspiring to be one) will be expected to take part in appropriate training and/or e-learning modules. 
All members will be expected to undertake specific learning/training on the Code of Conduct, with other learning or training responses being provided as necessary, especially in response to identified needs,  new legislation, rules, etc.
Resources.
Sufficient funds will be made available in the annual budget to enable staff and councillors to support learning, development & training opportunities, and to provide appropriate technical literature, reference books and other information.
Measuring the Impact.
The impact of learning, development & training and the benefits of it will be measured by how well the individual and/or the Council perform, involving various methods, including questionnaire/survey, including an assessment of:

· The information and reports provided to councillors on which they make decisions
· How well meetings are conducted and chaired.

· How quickly and effectively decisions are acted upon.

· Number and types of complaints to the Parish Council and/or Monitoring Officer.

· Feedback from questionnaires/surveys.

· Number and types of complaints regarding service delivery.

· Number and types of Health and Safety incidents.

· How well projects are managed and delivered (e.g. on time and within budget).
· Reports/feedback provided after attending learning, development or training events, with any appropriate suggestions, observations, or recommendations.
· Comments raised in Supervision and Appraisal.

· Outcome of any inspections, audits, etc.
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